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Summary 

The document introduces a proposal for a mechanism for collecting feedback from 

industry on Graduate Attributes (GAs), Learning Outcomes (LOs) and Curriculum in 

Colleges of Technology (CoTs). It sheds light on the purpose of establishing such 

mechanism and illustrates the different means of collecting feedback from industry 

stakeholders. It suggests (but not limited to) six main methods of feedback collection;  

1. Conduct a regular annual Industry Feedback Workshop, IFW for each of the 

following groups of specializations:  

 Civil and Architectural Engineering specializations (including Land and 

Quantity Survey Engineering)    

 Electrical, Mechanical and Biomedical Engineering specializations. 

 Oil & Gas, Chemical Engineering specializations. 

 Information Technology specializations. 

 Business Studies specializations. 

 Applied Science and other specializations. 

 English language and other GFP requirements. 

Each workshop will be under the responsibility of one college in rotation with other 

CoTs, while the HoD/HoC in coordination with the department/centre curriculum 

review committee/ sub- specialization committee is to be in charge for identifying 

themes of discussion, workshop program and the identification of the appropriate 

industry stakeholders supposed to participate in the workshop.  

2. Involve industry stakeholders in the membership of the curriculum review and 

development committee of each department/centre in the college. Each 

department/centre needs to seek key personals; preferable alumni (graduates) form 

each specialization/ discipline in the department/centre.  

3. Use of online survey questionnaires/e-mails to engage industry representatives to 

give feedback on Curriculum, Program Learning Outcomes (PLOs) and GAs. The 

process is to be under the supervision of the HoD/HoC of each department/centre. 

4. Use of hard copies survey forms to collect feedback from industry. This is to be 

planned and managed by each department/centre in coordination with the OJT 

department. OJT assessors would play a major role in collecting the feedback from 

their established OJT links. 

5. Organize job fairs to invite potential industry organizations to conduct placement 

employment interviews /tests to college unemployed graduates and students on the 

verge of graduation, and ask them to provide feedback on the quality of the college 

outcomes.  

6. Collect feedback from industry stakeholder through interviews. Important feedback 

notes with shots of video recorded interviews are preferable to be uploaded on the 

college website.   

The mechanism also describes the interaction of various committees/ personnel and the role 

of industry in the curriculum development process. In addition, it sets up clear rules and 

objectives for conducting industry feedback workshops and establishing curriculum review 
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committee in each department /centre in CoTs. The roles of each party in the workshop 

activity and the feedback collection process are clearly elucidated. 

Introduction 

CoTs are established to provide technological education to the Omani youth so that they can 

enter the labor market and contribute to the socio-economic development of country. The 

programs offered across the seven CoTs are unified in terms of design, outcomes, content 

and assessment. The curriculum offered is in line with the Mission, Vision, Values and 

Graduate Attributes of the CoTs. The specialization committee constituting Heads of 

Departments as members from different CoTs who are responsible to review and revise the 

curriculum and its elements based on the feedback from CoTs, internal and external 

stakeholders.   

The main focus of education under the CoTs is to provide students with the right values and 

attitude for work (GAs) aside from providing the fundamental knowledge of the 

specialization. With the rapid development across all filed of Science and Technology, it 

becomes highly imperative to keep the curriculum up to date. Any revision of curriculum 

without proper involvement of industry will become irrelevant and graduates will fail to get 

the right placement as per their skills and knowledge. Therefore industry feedback plays a 

major role and contributing factor to the curriculum review process. As part of the process 

of conducting curricular review, the industry should inform of the knowledge, skills, and 

attitude that are important to them so that the college can use that information to revise and 

improve the curriculum. 

The curriculum in CoTs is revised based on the Curriculum Development and Review 

Framework (CDRF). The CDRF reflects the role of various committees and personnel in the 

review process. The curriculum in CoTs is reviewed on long-term and short-term basis. The 

long-term review is undertaken by the specialization committee based on the inputs from the 

CoTs and chosen industry representatives regarding various aspects of the program. While 

the short-term review is carried out by each CoT based on the inputs from the course 

reviews leading to the program feedback. This integration of feedback from different people 

helps the CoTs’ programs to adapt to the changing environment and update their available 

resources. Each CoT also independently collects feedback from industry regarding skills 

gained by the graduates and also changing market needs. This helps CoTs, Specialization 

Committees and MoMP to revise their Mission, Vision, goals and skills gained through 

academic programs (Refer CDRF v 4.1).  
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The following figure summarizes the whole process 

 

Figure 1: GAs, LOs and Curriculum review process 

Involvement of Industry in the Feedback Process 

The CoTs engage with the industry in different ways in order to revise and update their 

curriculum and GAs. Industry representatives are called for meetings by the specialization 

committee during the curriculum review. The Industry is provided with a feedback form, the 

analysis of which serves to inform how well the curriculum of the college is performing. On 

the other hand Industry also provides feedback on the GAs of the CoTs through filling out a 

feedback form either hardcopy or an online form.  In addition, the Industry helps the 

institution to keep the current curriculum relevant to changes in industry by suggesting 

changes to the current curriculum. Lastly, they also help to let the college identify the job 

scenarios, which serves to understand the specialization needs and trends. 

Proposed Mechanism for Collecting Industry Feedback 

The proposed mechanism for collecting industry feedback was a result of the following 

challenges encountered in CoTs: 

1. The industry representatives are reluctant to accept the task for providing a feedback 

due to their busy schedule. 

2. The feedback collected through survey forms from the industry does not give a real 

picture most of the time. It can be reasoned out to many factors like careless 
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response, lack of proper knowledge of CoT programs, lack of knowledge about the 

attributes of CoT graduates and respondents leaving the forms to their subordinates 

to complete. 

3. The industry representative chosen for providing feedback fills out the forms before 

properly understanding the CoT programs and the curriculum.  

4. The unintended person sometimes receives the forms to complete the feedback 

which negatively contributes to the whole feedback. 

Based on the deliberation of the above factors, it was agreed during the 1st Practice Sharing 

Workshop (PSW1) of CoTs to implement the practice of Ibra College of Technology and 

Shinas College of Technology in the involvement of industry representatives through two 

parallel ways, one through Industry Feedback Workshops and another, as regular members 

(preferable alumni) on Curriculum Review Committees of academic different departments.  

The proposed mechanism for collecting industry feedback is through conducting Industry 

feedback workshops across CoTs and establishing a curriculum review committee with 

industry representatives as members in each academic department of CoTs. The role of 

specialization committee, sub-committee, CRC, CoTs and other personnel in the whole 

process is given under succeeding sections. 

Other means of industry feedback collection were also discussed and agreed upon including, 

but not limited to, online and hardcopy surveys, job fairs, and interviews with key 

stakeholders.   

4.1. Industry Feedback Workshop Rules 

1. A workshop is to be conducted every two years except for IT annually (Table 1) on 

rotational basis in one of the CoTs to generate feedback from the industry. 

2. The workshop will be conducted based on the allocation of the specialization.  

3. The college in charge will be responsible for the full organization of the workshop. 

4. The HoD in charge of the specialization group, in coordination with the CRC and the 

sub- specialization committee is to be responsible for preparing the workshop 

program. 

5. Other CoTs will contribute and participate by sending their representatives for each 

specialization represented on the workshop for discussion and presentations. 

6. The Specialization sub and main committees will study and base their decisions to 

the feedback reports received as outcome from workshops.  

7. The organizing CoT in coordination with MoMP will allocate some funds for the 

program from the educational resource band of the budget, since output of the 

workshop leads to improving the educational resources in CoTs. 

 

4.2. Objectives of the Workshop 

1. To collect feedback on GAs. 

2. To identify the skill set that is lacking in the graduates. 

3. To identify the new skills and knowledge needed in the market. 

4. To identify the new specialization/technology trends in the market. 
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5. A consolidated feedback analysis report per specialization, identifying the changes in 

the LOs and curriculum to be sent to the specialization sub-committee concerned. 

Table-1 Allocation of specialization and workshop responsibility 

Specialization Group Workshop 

responsibility* 

Rotation Rules* How 

Often 

Civil  Engineering and Architecture 

Engineering specializations  

SCT, ShCT, HCT Rotation based on 

the order shown 

Every 

2years 

Mechanical, Electrical and  Biomedical 

Engineering specializations 

ShCT, HCT  Rotation based on 

the order shown 

Every 

2years 

Oil & Gas  and Chemical Engineering 

specializations 

NCT, SCT, HCT Rotation based on 

the order shown 

Every 

2years 

IT specializations ICT, IbCT Rotation based on 

the order shown 
annually 

Business specializations IbCT, ICT Rotation based on 

the order shown 
Every 

2years 

Applied science and other 

specializations 

HCT No rotation but other 

CoTs can volunteer 

Every 

2years 

English language and other GFP 

requirements. 

HCT, ICT, SCT, 

ACT, NCT, ShCT, 

IbCT 

Rotation based on 

the order shown 

Every 

2years 

*workshop rotation responsibility and specialization allocation are just proposal awaiting feedback and approval 

4.3. Curriculum Review Committee (CRC) 

1. Each CoT has to ensure the establishment of a CRC in each department/center. 

Members of the CRC under the academic departments will be derived from all the 

specializations (at least 3 members with one from industry from each specialization). 

While the CRC under the English Language Center will have one member derived 

from each academic department. 

2. The CRC will be headed by the Head of the department/center. 

3. The CRC will convene a review meeting at least once during the academic year to 

complete their feedback on all the programs conducted during the academic year. 

4. One member on the CRC will be a permanent industry representative per 

specialization offered by the department/center;  

a. The member will not be from a very high senior managerial position. 

b. The preference will be given to those alumni who are at senior position or in 

academic fields if not other Omani (employed with CoT graduate employers).  

c. Honorarium to be paid to the external members for each visit to the CoT for 

discussion and meeting. 

Other Feedback Mechanisms  

1. The CoTs can also engage industry representatives through online survey 

questionnaires to collect feedback on Program Learning Outcomes (PLO) and GAs 

(refer attached forms COL-001 and COL-002).  
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2. The CoT’s OJT department can float hard copies of the survey forms through OJT 

assessors to their established OJT links. 

3. CoTs will also document feedback through emails or during any other meeting 

sessions with industry and communicate it to the specialization sub-committee 

concerned. 

4. Job fairs represent an opportunity to invite potential industry organizations to 

conduct placement employment interviews /tests to college unemployed graduates 

and students on the verge of graduation, and ask them to provide feedback on the 

quality of the college outcomes through oral and written means (based on the results 

of the placement test).  

5. Feedback from industry stakeholder can also be collected through interviews, 

preferable video recorded. Important feedback notes with shots of video recorded 

interviews are preferable to be uploaded on the college website.   

Feedback Tools 

The tools that will be utilized in collecting the feedback are as follows 

1. Feedback Sessions  

The major part of the Industry feedback workshops conducted in the CoTs will be 

sessions focused on face to face discussion to collect feedback from industry 

representatives on the skills of the CoT graduates employed with their industries. 

The sessions will also focus on the feedback regarding the learning outcomes and 

curriculum delivered under the specialization. They will also concentrate on 

identifying the changes in the job scenarios in the industry to identify suitable 

changes in the market needs and new specializations required. The feedback received 

by the specialization committee will be in the form of a consolidated report.  

    

2. External membership on the CRC 

The industry members on the CRC serve to provide feedback on the LOs and 

curriculum. Since CRC is made available in all the departments in all the CoTs for 

all the specializations the feedback received by a specialization committee from all 

the CoTs will be exhaustive and comprehensive. The feedback received by the 

specialization committee will be in the form of a detailed report identifying the 

necessary changes and revisions to the curriculum.  

 

3. Alumni  

The alumni of the CoTs employed in the industry provide their feedback on the LOs, 

Curriculum and skills required in the industry set-up. The feedback received from the 

alumni will be an effective reflection of the skills needed and changes required in the 

curriculum since alumni are well aware of the coverage of the curriculum. The 

alumni could also serve as external members and in that case the feedback will be 

more effective and detailed. 
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Role and Responsibilities of Committees and CoTs 

The role of HoDs, CoTs Curriculum Review Committee (CRC) Specialization Sub-

committee and main Committee, and industry are as given below. 

HoDs 

1. Establish CRC committees and call for meetings 

2. Supervise the workshop program and activities 

3. Supervise course reviews and provide data for program reviews. 

4. Involve the alumni in the feedback loop. 

5. Submit feedback reports to the specialization sub-committee 

6. Follow-up with the specialization committees for approvals.  

CoTs  

1. Facilitate CRC meetings to study the program review feedback. 

2. Conduct Industry feedback workshops. 

3. Support the other CoTs in conducting industry feedback workshops 

4. Forward the consolidated feedback to the specialization sub-committee. 

CRC 

1. Convene meetings to provide a forum for discussion and to involve external 

members.    

2. Benchmark of LOs and the Curriculum with other HEIs and submit 

recommendations to the sub-specialization committee. 

3. Discuss the PLOs and the curriculum to identify the opportunities for improving the 

program and its elements. 

4. Deliberate on the identified points in the program review reports submitted by the 

program reviewers to arrive at a common feedback. 

5. Discuss the changes to be done in the curriculum based on the outcome of the 

program reviews. 

6. Identify the necessary resources to be provided to meet the changes incorporated in 

the revised curriculum. 

7. Discuss the proposed industry feedback workshop and identify potential participants 

from the industry for the workshop in coordination with the sub-specialization 

committee.  

8. Submit a consolidated feedback on programs to the Head of the Department 

(member of the /specialization committee /sub-committee). 

 

Specialization Sub-committee  

1. Analyze and study the feedback reports received from HoDs. 

2. Identify the necessary changes and improvements required in the LOs and 

curriculum in light of the feedback received from CoTs and the CRCs. 

3. Identify the necessary educational resources needed to support the revised 

curriculum under a specialization in all the CoTs 



First Practice Sharing Workshop, PSW 1, Of CoTs, 12th Nov. 2015, Task No.8; Mechanism for Collection 

of Feedback from Industry on GAs, LOs and Curriculum of Colleges of Technology, Version 0.7, Dec 17. 

2015 revised based on feedback from QO, MoM 
Page 86 of 92 

 

4. Study benchmarking results of LOs and Curriculum with other HEIs and submit 

recommendations to the specialization committee. 

5. Carry out any other task assigned by the specialization committee. 

 

Specialization Committee  

1. Study the feedback reports received from the sub-specialization committee. 

2. Discuss the reports in perspective of the GAs, Vision and Mission of the CoTs with 

the Ministry to seek approval for major changes or revision of curriculum. 

3. Collect feedback about the achievement of LOs, implementation of curriculum and 

other parameters from specialization sub-committees to approve minor changes in 

LO and curriculum.  

4. Approve short-term changes related to curriculum like assessment, teaching material, 

etc., based on the feedback of the specialization sub-committees. 

The role of Specialization Committee, CRC and industry are summarized in figure-2 

suggested as improvement to the review process in the CDRF. 

 

 

Figure 2: Role of various committees, CoTs and Industry in the feedback process 

References 

1. CDRF version 4.1  

2. First Practice Sharing Workshop, PSW 1, Of CoTs, 12th Nov. 2015, Task No.8; 

Proposal for Standardization Feedback Collection Mechanism from Industry 

regarding GAs, LO and Curriculum-Report 
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Appendices  

 

Revised Industry survey forms  

a. Employer satisfaction survey COL-001 version-1 

b. Industry Feedback on PLOs COL-002 version-1 
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Appendix 1 Employer Satisfaction Survey Form COL-001 version-1 

 

_________ College of Technology 

Sultanate of Oman 

 

Form Number: COL-001 

 

Employer Satisfaction Survey 

 

Dear Respondent: 

        This survey aims to know how satisfied you are about the performance of our graduates who received 

Diploma/Advanced Diploma/Bachelors education from _______ College of Technology                that you have 

hired to work in your company.  

        Please read & understand carefully each of the statements below and tick the appropriate box. 

        Use the following codes and ratings. Thank you. 

5 – Excellent  3 – Good 1 – Poor  

4 – Very Good 2 – Fair 

Industry Profile:  

Name of Company/Industry:_________________________________________________________ 

Address:__________________________________________ 

_________________________________________________ 

Contact No.: ______________ 

Program Profile: 

Program: Diploma/Advanced Diploma/Bachelors 

Specialization:__________________________________________  

 

No. Statements Ratings 

5 4 3 2 1 

1 Attitude and Behaviour- demonstrates positive attitude and behaves 

ethically  

     

2 Specific job-related knowledge – demonstrates conceptual knowledge 

related to the work 

     

3 Specific job –related skill – uses specific technical skills related to the work 

being done 

     

4 Math skills – applies math techniques with the accuracy required to solve 

problems and make decisions 

     

5 Computer skills – uses computers and other technological tools necessary to 

perform required tasks 

     

6 Critical thinking –  evaluates his/her own thinking throughout the steps and 

processes used in problem solving and decision making 
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7 Problem solving -  evaluates the validity of arguments based on qualitative 

and quantitative information 

     

8 Research and analysis – collects, analyzes, and organizes relevant necessary 

information  

     

9 Teamwork – interacts with others in ways that contribute to effective 

working relationships and achievement of goals. 

     

10 Organization and planning – determines tasks and resources to complete 

project objectives 

     

11 Time management – sets priorities and allocates time efficiently to complete 

project objectives  

     

12 Quality of work – performs tasks accurately and pays attention to detail      

13 Productivity – is productive in completion of tasks      

14 Creative and Innovative – creates innovative strategies and/or products that 

meet identified needs 

     

15 Adaptable – adapts to new situations and demands by applying and/or 

updating his/her knowledge and skills 

     

16 Responsible – takes responsibility for his/her own actions and decisions      

English Skills 

17 Can speak English in an intelligible way.       

18 Comprehension of English is good.       

19 Can use a wide range of technical vocabulary.      

20 Pronunciation is readily intelligible.       

21 Can write reports without making much spelling errors.      

22 Can write reports and doesn’t make much grammatical errors.       

23 Listening comprehension is good.       

24 Has comprehensive understanding when given directions                           and 

instructions.  

     

25 Confident about communicating in English.      

 

26 Are our graduates’ socially responsible citizens contributing to your 

industry/company and/or to the society?  

(   ) Yes      (   ) No 

27 Would you like to hire additional graduates from our College of Technology? (   ) Yes      (   ) No 

 

Comments/ Suggestions / Recommendations: 

_________________________________________________________________________________

___________________________________________________________ 

Name and Signature of Evaluator: __________________________________________ 

Employer’s Title/Position:   __________________________________________ 

Date:      __________________________________________ 

 

Source: www.edu.gov.on.ca & www.rp.sg  

http://www.edu.gov.on.ca/
http://www.rp.sg/
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Appendix 2 Industry Feedback Form on Program LOs COL-002 version-1 

 

_________ College of Technology 
Sultanate of Oman 

 

Form Number: COL – 002  
 

Industry feedback on Program Learning Outcomes  

 

Dear Respondent: 

 This survey aims help the college to maintain or enhance its curricula to continuously meet the    

 needs and demands of the industry. 

        Please read and understand carefully each of the statements below and tick the appropriate box. 

        Use the following codes and ratings. Thank you. 

5 – Strongly Agree  3 – Neutral 1 – Strongly Disagree  

4 – Agree 2 – Disagree 
 

Industry Profile:  

Name of Company/Industry:_________________________________________________________ 

Address:__________________________________________ 

_________________________________________________ 

Contact No.: ______________ 

Program Profile: 

Program: Diploma/Advanced Diploma/Bachelors 

Specialization:__________________________________________  

 

No. Statements Ratings 

5 4 3 2 1 

1 The outcomes are well-defined.      

2 The outcomes are clear and easy to understand.      

3 The outcomes are up-to-date.      

4 The outcomes are appropriate for the level of the program.      

5 The Outcomes provide the necessary skills required by the industry.      

6 The Outcomes provide the professional competencies of the graduates.      

7 The Outcomes offer opportunities to graduates to get a job immediately and 

easily. 

     

8 The Outcomes develop the graduate’s ability to solve theoretical and practical 

problems in the industry. 

     

9 The Outcomes develop the graduate’s ability to solve mathematical problems.      

10 The Outcomes develop graduates who possess interpersonal skills in      
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teamwork and leadership roles.  

11 The Outcomes produce graduates who can communicate effectively in both 

oral and written English. 

     

12 The Outcomes produce graduates who are morally upright.      

13 The Outcomes produce graduates who are able to recognize the importance of 

lifelong learning and has the eagerness to learn new things and commitment 

to self-development. 

     

14 The Outcomes develop the entrepreneurial skills of the graduates.      

15 The Outcomes teach the graduates to become morally and socially 

responsible citizens fully aware of the current issues that contribute to the 

national development.  

     

16 The Outcomes produce graduates who are creative and innovative.      

17 The Outcomes produce graduates who can easily adapt to new situations and 

demands of the work environment.  

     

 

Comments/ Suggestions / Recommendations: 

__________________________________________________________________________

__________________________________________________________________________ 

 

Strengths of the Learning Outcomes: 

__________________________________________________________________________ 

__________________________________________________________________________ 

 

Weaknesses of the Learning Outcomes: 

__________________________________________________________________________ 

__________________________________________________________________________ 

 

Name and Signature of Evaluator:  __________________________________________ 

Employer’s Title/Position:   __________________________________________ 

Date:      __________________________________________ 


